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PHA Plan
Agency ldentification

PHA Name: Stark Metropolitan Housing Authority
PHA Number: OH-18
PHA Fiscal Year Beginning: 04/2005

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

[Zl Main administrative office of the PHA
400 E. Tuscarawas Street, Canton, OH 44702

] PHA development management offices
O PHA local offices
Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA development management offices

PHA local office: Alliance, Massillon

Main administrative office of the local government
Main administrative office of the County government

Main administrative office of the State government
Public library

PHA website:

Other (list below)

OO0 O ORRKEN

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
| Main business office of the PHA

] PHA development management offices

M Other (list below): SMHA local offices in Alliance and Massillon
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9-YEAR PLAN

PHA FiscAL YEARS 2005 -2009
[24 CFR Part 903.5]

A. Mission

State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income families in
the PHA’s jurisdiction. (select one of the choices below):

] The mission of the PHA is the same as that of the Department of Housing and Urban

Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

M The PHA’s mission is: (state mission here)
Mission Statement:

The SMHA provides eligible residents of Stark County with quality affordable
housing in decent, safe, and nourishing neighborhoods. By working in
partnership with the public and private sectors, the SMHA provides families
with housing choice and the opportunity to achieve self-sufficiency.

B. Goals

The goals and objectives listed below are derived from HUDIs strategic Goals and Objectives and those emphasized
in recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY
ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN REACHING THEIR
OBJECTIVES OVER THE COURSE OF THE 5 YEARS. (Quantifiable measures would include targets such as:
numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the right
of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

M PHA Goal: Expand the supply of assisted housing
Objectives:

M Apply for additional rental vouchers:

M Reduce public housing vacancies:

M Leverage private or other public funds to create additional housing opportunities:
| Acquire or build units or developments

M Other (list below) SEE SMHA STATEMENT OF 5 YEAR GOALS AND

OBJECTIVES
M  PHA Goal: Improve the quality of assisted housing
Objectives:
5 Year Plan
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NONNN RNRNNX

Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer satisfaction:

Concentrate on efforts to improve specific management functions: (list; e.g.,
public housing finance; voucher unit inspections)

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:
Other: (list below)  SEE SMHA STATEMENT OF 5 YEAR GOALS

AND OBJECTIVES

M PHA Goal: Increase assisted housing choices
Objectives:

NOORNNORNRK

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)  SEE SMHA STATEMENT OF 5 YEAR GOALS AND
OBJECTIVES

HUD Strategic Goal: Improve community quality of life & economic vitality

M PHA Goal: Provide an improved living environment
Objectives:

|

N O~N N

Implement measures to de-concentrate poverty by bringing higher income public

housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring

access for lower income families into higher income developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,

persons with disabilities)

Other: (list below)  SEE SMHA STATEMENT OF 5 YEAR GOALS AND
OBJECTIVES

5 Year Plan
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HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

M  PHA Goal:  Promote self-sufficiency and asset development of assisted households
Objectives:

|

M
M
M

Increase the number and percentage of employed persons in assisted families:
Provide or attract supportive services to improve assistance recipients [
employability:

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

Other: (list below) SEE SMHA STATEMENT OF 5 YEAR GOALS AND
OBJECTIVES

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

M PHA Goal: Ensure equal opportunity & affirmatively further fair housing
Objectives:

M
M

|

Undertake affirmative measures to ensure access to assisted housing regardless of

race, color, religion national origin, sex, familial status, and disability:

Undertake affirmative measures to provide a suitable living environment for

families living in assisted housing, regardless of race, color, religion national

origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with all

varieties of disabilities regardless of unit size required:

Other: (list below)  SEE SMHA STATEMENT OF 5 YEAR GOALS AND
OBJECTIVES

Other PHA Goals and Objectives: (list below)

5 Year Plan
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HUD Strategic Goal: Increase the availability of decent, safe and
affordable housing in American Communities

Planning Area | - Related Goals of the SMHA

A. In conjunction with the Freed Housing Corporation and other organizations, create the
capacity to develop and operate a range of housing programs.

Objectives

1.

Develop a long-range plan for housing development, identifying the type, probable
location, potential partners and required resources

Identify sources of funding for development activities and become familiar with the
processes for obtaining the funds

Establish necessary partnerships and acquire the resources for development

Develop a property management entity that can perform the function of managing the
properties once completed.

B. Develop 25 units of quality, affordable housing on a scattered-site basis for rental by
lower- and moderate-income individuals & families.

Objectives

1.

Form strategic alliances and partnerships with for-profit and non-profit developers of
affordable housing.

2. In cooperation with strategic partners, prepare proposals for phased development of
scattered site housing in non-impacted locations.

3. Through networking and direct presentation, obtain support for housing development
proposal from governmental officials, housing finance agencies and, where
necessary, the local community.

4. Acquire capital, sites and regulatory approvals for development.

5. Develop 25 units in years 3 through 5.

5 Year Plan
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C. Develop 25 units of quality, affordable housing offering a supportive environment,
physical accessibility, and independent living for lower- and moderate-income elderly
persons.

Objectives

I.

3.

4,

Form strategic partnerships with non-profit sponsors of elderly housing and related
eldercare services.

In cooperation with strategic partners, prepare proposals for development of elderly
housing in multiple locations. Consult with agencies, advocates and housing providers
serving the elderly to ascertain design performance, use and service standards.

Secure financing, sites and regulatory approvals for development

Develop 25 units of elderly housing in years 3 through 5.

D. Facilitate/Create 15 units of affordable housing for ownership by lower-income

families.

Objectives

1. Enter into a formal partnership with non-profit sponsors of affordable home
ownership.

2. Develop a financing model for buyers that can be effectively implemented under
prevailing conditions.

3. Identify and secure financial resources and in-kind services to support the initiation of
the development of the housing and the operation of the purchase program.

4. Acquire, rehabilitate, and/or newly construct homes for purchase by lower income
families.

E. Complete construction of projects that are already funded.

Objectives

1. Complete the pre construction process and construct 13 units of public housing as an
addition to Constitution Hall in Louisville, Ohio.

2. Complete the pre-construction process and construct 28 units of assisted housing in
Lake Township under the Section 202 Supportive Housing for the elderly program.

5 Year Plan
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F. Participate in the revitalization of the neighborhoods in the urban centers in
Stark County such as the City of Canton, the City of Alliance and the City of
Massillon.

Objectives

1. In conjunction with the Freed Housing Corp., partner with local governments,
non-profit agencies, private investors, residents, etc. to devise a plan to develop
properties for affordable homeownership in these areas.

2. Identify potential funding sources and obtain the funding.

3. Construct and/or rehabilitate properties in the designated areas.

4. Assist potential buyers by offering homeownership education and counseling.

G. Obtain rental assistance to secure quality, affordable housing offering a
supportive environment, physical accessibility, and independent living for
10 homeless households and/or persons with disabilities.

Objectives

1. Form strategic partnerships with non-profit sponsors of housing for the homeless
and disabled.

2. In cooperation with strategic partners and the interagency council on
homelessness, prepare a plan for the provision of supportive housing programs for
the homeless.

3. In partnership with other agencies, secure funds for the provision of supportive
housing programs.

4. Assist in program implementation as necessary.

H. Preserve the affordable nature of units of subsidized housing in Stark County
that are at risk of being removed form the affordable housing market.

Objectives

1. In conjunction with other community partners, develop strategies and identify
resources to acquire, control or otherwise prevent properties from losing their

5 Year Plan
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low-income eligibility.

2. Administer Tenant-Based Vouchers for persons displaced by expired use
restrictions.

3. Facilitate the identification and acquisition of financing to undertake required
capital improvements to ensure long-term viability of properties.

4. Complete required capital improvements.

5 Year Plan
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HUD Strategic Goal: Ensure equal opportunity in housing for all
Americans

Planning Area Il — Related Goals of the SMHA

A. Increase public and corporate awareness and acceptance of the need for affordable
housing in all communities.
Objectives

1. Designate the person(s) within the agency tasked with the primary responsibility for
developing and carrying out public relations and public information activities.

2. Identify the primary corporate and public targets for awareness enhancement.

3. Develop general procedures and case-specific strategies and action plans for providing
information related to the various aspects of ongoing and planned SMHA housing and
service activities.

4. Identify, secure and allocate financial and in-kind resources to support public information
effort.

5. Expand and enhance web site containing pertinent information regarding the activities
and programs of the SMHA, including information about the SMHA Resident
Association such as goals, meeting times, etc..

B. Achieve a 10% increase in the use of Tenant Based Assistance in areas where incomes
are above 50% of median.

Objectives

1. Identify the areas of the county to be targeted for enhanced program marketing.

2. Develop and utilize revised orientation program for voucher-holders to emphasize their
option to occupy units in non-impacted areas.

3. Develop and implement landlord outreach and orientation program to attract owners of
units in targeted areas.

5 Year Plan
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C. Deconcentrate existing public housing developments to achieve an occupancy that is in
compliance with the rule to deconcentrate poverty and to promote integration in public
housing.

Objectives
1. Identify properties for which de-concentration targets are to be established.

2. Modify and implement admissions and unit assignment policies to facilitate income
mixing in applicable housing developments.

3. Develop and implement incentives to attract and retain higher-income residents.
4. Establish and utilize systems to monitor the impact and effect of policies and
incentives.
5 Year Plan
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HUD Strategic Goal:  Promote self-sufficiency and asset development of
families and individuals

Planning Area Il - Related Goals of the SMHA

A. Increase the number of housing assistance beneficiaries that are employed by 10%

Objectives

1.

Develop and implement tenant-selection policies that place a priority on occupancy by
families with members who are working, going to school or who are in job training
programs.

Working in partnership with job training, education, and supportive service agencies,
facilitate activities that enhance the employability of adults living in households
receiving housing assistance.

Working in partnership with job training, education, and supportive service agencies,
facilitate job placement and employment of adults living in households receiving housing
assistance.

Strengthen existing and create new partnerships for the continued implementation of the
Resident Economic Advancement Program (REAP).

Revise and implement an enhanced program marketing effort to achieve full enrollment
in REAP.

Create and implement incentives to encourage participants to complete their participation
in REAP.

B. Enable beneficiaries of housing assistance programs (public housing residents and
Section 8 Tenant-Based Assistance recipients) and other members of the community to
become homeowners.

Objectives

I.

Continue to implement the Section 8 Homeownership program and have 25 participants

purchase homes.

5 Year Plan
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2. Continue to conduct homebuyer training and counseling and facilitate the provision of
these services to homeownership candidates as a HUD certified housing counseling
agency.

3. Conduct homebuyer education group counseling services with 200 total participants over
the next five years.

4. Provide one-on-one pre-purchase counseling to 100 individuals over the next five years

5. Provide mortgage delinquency services to 50 individuals and assist 25 individuals to
avoid foreclosure over the next five years.

6. Other than Section 8 voucher program participants, 15 individuals will purchase a home.

C. Enable 20 families to participate in an Individual Development Account Program to
accumulate assets to attend school, start a business or purchase a home.

Objectives
1. Research agencies with similar programs and develop a program format.

2. In partnership with the SMHA Credit Union, secure grant funds to provide match dollars
to program participants.

3. Implement the program by selecting the participants, conducting required classes,

establishing accounts at the credit union, etc.

D. In conjunction with the Stark Metropolitan Housing Authority Credit Union,
encourage residents to become members of the credit union and increase their financial
knowledge and capacity

Objectives

1. Develop and implement a marketing strategy to encourage residents to become members
of the credit union.

2. In conjunction with other programs sponsored by the housing authority, incorporate
financial education into the agenda, case management plans, curriculum, etc. for
residents of all ages.

3. Educate residents on the concept of credit and how to achieve and maintain good credit.

5 Year Plan
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HUD Strategic Goal: Improve quality of life and economic viability

Planning Area IV - Related Goals of the SMHA

A. Improve the physical condition of existing SMHA-owned or SMHA-managed housing
units to achieve comparability with standard quality housing in the local private
housing market.

Objectives

1.

Conduct a comprehensive physical needs assessment to identify improvements needed to
correct deficiencies and to achieve market standards.

2. Prepare a 5-year capital improvement plan.

3. Undertake and complete capital improvements to achieve market standards in the
physical conditions and amenities of existing public housing.

4. Achieve a PHAS physical inspection score of 27 (90%) or greater.

5. Prepare and submit a demolition/disposition plan to HUD for 936-938 Mahoning Rd.

N.E., Canton and Guy Mack Homes.

6. Have an on-going program to evaluate housing units and to identify other properties that
should be considered for demolition and/or disposition.
B. Increase the level of elderly resident satisfaction with their housing, services and
programs.
Objectives

1. Facilitate the provision of programs for all seniors and disabled residents that enhance
or preserve their ability to live independently.

2. Secure funding to implement the SMHA HEART program that will provide residents
with medical care, podiatry care, blood pressure monitoring, meals, referrals to
services, and exercise classes.

3. Undertake capital improvements required to achieve market standards for physical
condition and amenities (see objectives A1-A4 above).

5 Year Plan
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5.

Make a change in the Admissions and Occupancy Policy to establish a local preference

for applicants 50 years of age and over placing them above other singles on the waiting
list when leasing one bedroom units.

Continue to evaluate the possibility of designating several properties as elderly only.

C. Improve/enhance the provision of security at SMHA developments as resources
permit.

Objectives

1. Complete an assessment of the current SMHA Security program to identify
performance issues, gaps in service, availability of resources, program mission, etc.

2. Develop a plan to address issues identified in the assessment.

3. Identify possible sources of additional resources for a security program and pursue
additional funding.

4. In conjunction with the Resident Advisory Board, explore the possibility of
developing neighborhood or building watch groups and/or safety committees.

5. Assess and evaluate the housing applicant screening process and take steps to
improve resident selection.

D. Increase the economic viability of the SMHA by reducing the need for HUD funding
for operations.

Objectives

1.

4.

Reduce SMHA per service unit expenditures by 5% (adjusted for inflation) over the
next 5 years by achieving economies through improvements in efficiency, reduction
in utility consumption, and cost controls.

Increase internally generated rental income by 10% over the next 5 years through

changes in admissions policies and facilitation of resident employment and training
programs.

Improve the collection of billed rents and reduce uncollectible debt and achieve a
grade of A on the tenant receivable outstanding sub indicator for the PHAS.

Generate additional income through non-HUD sources.

5 Year Plan
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5. Implement the project based accounting and management system and use the
information to improve management practices.

E. Increase the ability of the SMHA to provide quality services by improving employee
performance, productivity and customer service.

Objectives

1. Increase employee job knowledge and skill levels by completing a comprehensive
training program.

2. Change the organizational chart to more clearly define lines of authority and
accountability. Reassign responsibilities to increase efficiency. Revise flow of work

and work scheduling to increase efficiency.

3. Revise job descriptions and performance evaluation criteria to increase employee
awareness of their individual productivity and job performance.

4. Update all policies and procedures and train staff accordingly.
5. Develop an on-going training program for supervisors.

6. With input from the Resident Advisory Board, develop an on-going training program
for staff in the area of customer service.

7. Develop and implement a strategy that will promote team building among housing
authority employees.

F. Develop a Canton Senior Center that will enhance the provision of services to
elderly housing program participants and other elderly residents of the community
as well as contributing to the economic development and revitalization of Downtown
Canton.

Objectives

1. In conjunction with local government, non-profit service providers and for profit
entities, develop a plan to create a senior center in downtown Canton at the
Knights of Columbus property.

2. Secure the funds necessary for the capital improvements to this property.

3. Bid the construction work and complete the construction at the property.

5 Year Plan
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4. Open the center for occupancy by service providers, businesses, etc. and provide
services and programs for the elderly residents of the community.

G. In conjunction with local governments, non-profit providers and for profit entities,
develop community centers that will provide services to housing authority program
participants and contribute to neighborhood economic development, while
eliminating the duplication of services.

Objectives

1. Investigate the feasibility of developing a social service center at the Allen School
property and develop a plan for implementation of the project.

2. Explore and evaluate other opportunities for these types of partnerships as the
opportunities present themselves.

5 Year Plan
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Annual PHA Plan

PHA Fiscal Year 2006
[24 CFR Part 903.7]

Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

] Standard Plan

Streamlined Plan:

_X  High Performing PHA

Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major
initiatives and discretionary policies the PHA has included in the Annual Plan.

FY 2004 Annual Plan
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STARK METROPOLITAN HOUSING AUTHORITY
AGENCY PLAN

Executive Summary

Purpose

On February 19, 1999, HUD issued regulations implementing provisions of the Quality Housing and
Work Responsibility Act of 1998 (QHWRA). These regulations required each Public Housing
Authority (PHA) to develop a Five-Year Plan with a statement of its Mission, Goals, and Objectives.
QHWRA also required PHAs to prepare an Annual Plan with a statement of housing needs of the
lower income population in its community, along with the strategies, policies and resources to be
used in addressing those needs. According to QHWRA, the Five-Year Plan and Annual Plan are to
be developed in consultation with PHA Public Housing and Section 8 residents. These plans are also
to be offered for review and comment by the public. Finally, the goals and major activities of Five-
Year and Annual Plans are to be consistent with key housing-related objectives identified in the
Consolidated Plans of the governmental unit(s) within the PHA's jurisdiction. The Stark
Metropolitan Housing Authority (SMHA), a public housing authority, is subject to compliance with
the planning requirements of QHWRA.

Background

During the period of July - December 2004, the SMHA engaged in a collaborative planning process
resulting in drafts of the Five-Year and Annual Plans. Public Housing and Section 8 residents,
officials from local government, human service agencies, non-profit housing organizations, and
other SMHA partners participated in focus group sessions to identify the critical housing and related
needs of lower income families in Stark County. These individuals and organizations also proposed
strategies for improving the living conditions of these families. Through their participation and
input, these stakeholders helped the SMHA refine its mission and affirm the identity of the primary
customers. They also helped the SMHA devise its approach for carrying out that mission through
the provision of affordable housing, creation of quality neighborhoods, and facilitation of
appropriate supportive services.

Drafts of the plan were shared with the stakeholders and meetings were held with the Resident
Advisory Board as well as with other interested organizations to review the drafts. The SMHA also
complied with the mandatory requirement for the public review and comment process along with the
public hearing. The attached document represents the Agency Plan (including the Five-Year and
Annual Plans) of the Stark Metropolitan Housing Authority which has been refined as a result of the
considerable review and comment process.

Challenge Statement

FY 2004 Annual Plan
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The SMHA's service area encompasses the jurisdictions of Stark County Government and the City
of Canton. Both governmental units are CDBG Entitlement Communities and therefore required to
develop, and regularly update, Consolidated Plans. Based on the data and conclusions contained in
the current Consolidated Plans for those governmental units, the key housing-related challenges
faced by lower income families are:

1. Limited supply and locations of affordable housing for Extremely Low- and Very Low-
Income families;

2. Limited availability & accessibility of affordable housing for the elderly & disabled;

3. Limited availability of affordable homeownership opportunities for Low-Income families.

4. Limited availability of employment opportunities that provide adequate sustainable wages.

In addition to data and conclusions contained in the Consolidated Plans, the SMHA and its partners
identified several obstacles to the provision of affordable housing. They included, but were not
necessarily limited to:

1. Lack of land zoned for multi-family housing;
2. Lack of public support for affordable housing development;
3. High cost of housing development; and

Lower income families, especially those, who are current and potential recipients of SMHA program
benefits, were determined to have non-housing challenges that impact their ability to obtain suitable
quality housing. Among those challenges and obstacles are:

High unemployment due to a lack of job skills and job preparedness;
Lower levels of educational attainment;

Low wages; and

High level of dependence on federal assistance.

Employement that does not provide adequate, sustainable wages.

kL=

Mission, Goals, Strategies

The mission of the SMHA is to "provide eligible residents of Stark County with quality affordable
housing in decent, safe, and nourishing neighborhoods. By working in partnership with the
public and private sectors, the SMHA provides families with housing choice and the opportunity
to achieve self-sufficiency.” This mission is to be accomplished through the development of
affordable housing, ensuring equal opportunity in housing, promoting self-sufficiency, and
improving the quality of life for lower income residents.

Affordable Housing

FY 2004 Annual Plan
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Consistent with HUD's Strategic Goal of "Increasing the availability of decent, safe and affordable
housing in American Communities”, the SMHA will develop 116 units of affordable housing. Rental
housing will be targeted to the extremely low- and very-low income families, while homeownership
opportunities will be created for low-income families. Housing opportunities for the elderly and
disabled will also be created.

The SMHA will accomplish its related goals through the creation of public/private partnerships to
facilitate affordable housing development. It will identify and pursue non-traditional sources of
funding for these housing activities and utilize mixed-income and mixed-finance approaches where
feasible.

Key activities to be undertaken in this plan include creating the capacity to effectively engage

in housing development, the formation of partnerships, and identification of affordable
housing development opportunities.

Equal Housing Opportunity

With respect to HUD's strategic goal of "Ensuring equal opportunity in housing for all Americans”,
the SMHA will seek to facilitate affordable housing opportunities in areas outside of those with
concentrations of low-income families. This includes expanding housing options for Section 8
program participants as well as developing affordable housing outside of areas of low-income
concentrations.

The SMHA will accomplish several of its related goals through the use of education and public
information as the primary strategy. By creating a better-informed general population and a more
knowledgeable group of program recipients and potential housing providers, resistance and obstacles
to dispersed affordable housing can be reduced. The implementation of new policies will be the
primary method of accomplishing deconcentration in public housing.

Activities will focus on identifying targets for the public information and education effort,
developing outreach and education strategies, and forging partnerships to help with changing
public perceptions of affordable housing and its recipients. Activities will also focus on
implementing policies (i.e., income targeting, income-skipping, preferential transfers, etc.) to
encourage income mixing in public housing.

Self-Sufficiency

The SMHA will address HUD's strategic goal of "Promoting self-sufficiency and asset development™
of families and individuals by creating an environment where residents who want to achieve self-
sufficiency will have every opportunity to do so. Utilizing existing and newly created partnerships
to offer an array of services, the SMHA will facilitate employment, training, and educational
opportunities to program participants. Greater resident responsibility for work will be accomplished
through implementation of policies and procedures that encourage work and reward success.

FY 2004 Annual Plan
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Homeownership will be a vehicle through which asset development will be accomplished.

Activities will focus on the implementation of policies that encourage work, the assessment of
supportive service/education/employment/training needs of residents, and modifications to
existing programs to better meet those needs. Policies to be implemented include admissions
preferences (for families that are working, going to school, or are in a training program), rent
policies (income exclusions, flat rents), and community work requirements. Partnerships with
service agencies will also be strengthened in the first year.

Quality of Life

Consistent with HUD's strategic goal of "Improving quality of life and economic viability”, the
SMHA will plan and execute physical improvements, social improvements, and operational
improvements resulting in an improved living environment and enhanced customer service.

The SMHA plans to accomplish the above goals through careful planning and execution of required
capital improvements, utilization of partnerships to plan and initiate neighborhood improvements,
and operational/administrative changes to enhance agency efficiency.

Activities will include property improvements, enhanced security, assessing the needs of

elderly residents, assessing the SMHA organization in light of its goals and objectives, and
identifying methods for improving the efficiency and effectiveness of its program delivery.

Conclusion

The SMHA's mission, goals and objectives are consistent with the needs and priorities expressed by
local government in their Consolidated Plans. The Five-Year/Annual Plan was prepared with a high
level of community involvement and input, and the strategies resulting there from will help the
SMHA stand out as a leader in affordable housing throughout Stark County.

FY 2004 Annual Plan
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Annual Plan Table of Contents
[24 CFR Part 903.7 9 ()]
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting
documents available for public inspection.
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B FY 2006 Capital Fund Program 5 Year Action Plan (Comp Grant Action Plan) (OH018b07)
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Public Housing Drug Elimination Program (PHDEP) Plan

Frrllk b | ]

Section 8 Homeownership Capacity Statement (OH018e07)
Community Service Requirement Plan (OH018f07)

Pet Policy (OH018g07)

Progress Report — Year One (OH018h07)

Resident Board Member and Resident Advisory Board Members (OHO018i07)
Voluntary Conversion (OH018k07)

Section 8 PHA Project Based Vouchers (OHO018107)

Supporting Documents Available for Review

Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)
Other (List below, providing each attachment name)

Indicate which documents are available for public review by placing a mark in the Applicable & On Display
column in the appropriate rows. All listed documents must be on display if applicable to the program
activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display

™ PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annual Plans
Related Regulations

™M State/Local Government Certification of Consistency with the 5 Year and Annual Plans
Consolidated Plan

M Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing choice
in those programs, addressed or is addressing those impediments in a
reasonable fashion in view of the resources available, and worked or is
working with local jurisdictions to implement any of the jurisdictions'
initiatives to affirmatively further fair housing that require the PHA's
involvement.

| Most recent board-approved operating budget for the public housing Annual Plan:
program Financial Resources;

™M Public Housing Admissions and (Continued) Occupancy Policy Annual Plan: Eligibility,
(A&O), which includes the Tenant Selection and Assignment Plan Selection, and Admissions
[TSAP] Policies

™M Section 8 Administrative Plan Annual Plan:

Eligibility, Selection &
Admissions Policies
™ Public Housing Deconcentration and Income Mixing Documentation: Annual Plan: Eligibility,

PHA board certifications of compliance with deconcentration

Selection, and Admissions

HUD S5SO0075
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Applicable
&
On Display

Supporting Document

Applicable Plan Component

requirements (section 16(a) of the US Housing Act of 1937, as
implemented in the 2/18/99 Quality Housing and Work Responsibility
Act Initial Guidance; Notice and any further HUD guidance) and

18. Documentation of the required deconcentration and income
mixing analysis

Policies

Public housing rent determination policies, including the methodology
for setting public housing flat rents check here if included in the public
housing A & O Policy

Annual Plan: Rent
Determination

Schedule of flat rents offered at each public housing development

Annual Plan: Rent

check here if included in the public housing A & O Policy Determination
Section 8 rent determination (payment standard) policies Annual Plan: Rent
Mcheck here if included in Section 8 Administrative Plan Determination

Public housing management and maintenance policy documents,
including policies for the prevention or eradication of pest infestation
(including cockroach infestation)

Annual Plan: Operations and
Maintenance

Public housing grievance procedures
|Zl check here if included in the public housing A & O Policy

Annual Plan: Grievance
Procedures

Section 8 informal review and hearing procedures

|ZI check here if included in Section 8 Administrative Plan

Annual Plan: Grievance
Procedures

Nl N N N N H ~©

The HUD-approved Capital Fund/Comprehensive Grant Program
Annual Statement (HUD 52837) for the active grant year

Annual Plan: Capital Needs

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any
active CIAP grant

N/A Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an attachment
(provided at PHA option)

N/A Approved HOPE VI applications or, if more recent, approved or
submitted HOPE VI Revitalization Plans or any other approved
proposal for development of public housing
Approved or submitted applications for demolition and/or disposition

™ of public housing
O Approved or submitted applications for designation of public housing
(Designated Housing Plans)
N/A Approved or submitted assessments of reasonable revitalization of Annual Plan: Conversion of

public housing and approved or submitted conversion plans prepared
pursuant to section 202 of the 1996 HUD Appropriations Act

Public Housing

&

Approved or submitted public housing homeownership programs/plans

Annual Plan:

Homeownership
M Policies governing any Section 8 Homeownership program Annual Plan:
check here if included in the Section 8 Administrative Plan Homeownership

HUD S5SO0075

FY 2004 Annual Plan
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Applicable

Supporting Document

Applicable Plan Component

&
On Display
M Any cooperative agreement between the PHA and the TANF agency Annual Plan: Community
Service & Self-Sufficiency
N/A FSS Action Plan/s for public housing and/or Section 8

Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident
services grant) grant program reports

Annual Plan: Community
Service & Self-Sufficiency

N/A

The most recent Public Housing Drug Elimination Program (PHEDEP)
semi-annual performance report for any open grant and most recently
submitted PHDEP application (PHDEP Plan)

Annual Plan: Safety and
Crime Prevention

The most recent fiscal year audit of the PHA conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)), the
results of that audit and the PHA's response to any findings

Annual Plan: Annual Audit

N/A

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

N/A

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

HUD S5SO0075
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1. Statement of Housing Needs [24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following
table. In the Overall Needs column, provide the estimated number of renter families that have housing needs.
For the remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1
to 5, with 1 being Ano impact and 5 being A severe impact. Use N/A to indicate that no information is available
upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
Family Type Overall | Afford- | Supply | Quality Access- Size Location
ability ability

Income <= 30% of | 22,300 5 4 4 2 1 3
AMI
Income >30% but 42,000 4 3 3 2 1 3
<=50% of AMI
Income >50% but 30,000 3 2 2 2 1 1
<80% of AMI
Elderly 3,515 3 3 2 3 1 1
Families with 2,000 3 4 2 2 4 2
Disabilities
Race/Ethnicity 6,690 5 4 4 2 1 3
African/American
Race/Ethnicity 223 5 4 4 1 1 3
Hispanic

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s

U.S. Census data: the Comprehensive Housing Affordability Strategy [ICHAS) dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:

Other sources: (list and indicate year of information) 2000 U.S. Census

g O OO0 O

>

. Housing Needs of Families on the Public Housing and Section 8 Tenant-

FY 2004 Annual Plan
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